COMMUNITY CORNERSTONE COMMITTEE

The Community Cornerstone Committee is charged with:

e Continual examination of the member experience for the purpose of building vibrant and beneficial
communities designed to meet members where they are, and to foster growth in their auction business and
career

e Recommendations to the NAA Board of Directors regarding community-building activities, including but not
limited to—programs, services, member outreach, and assigned board initiatives

e Being the liaison between the NAA Board of Directors and the various Community Committee task forces and
subcommittees

e Conducting generative work on how NAA can foster community both inside and outside of events

e The Community Committee, being mindful of the Association’s mission, should continually consider and monitor
programs for relevance and value where warranted.

Committee Composition

e The Community Committee shall annually elect a Chair and a Vice Chair, neither of whom shall concurrently
serve on the Association’s Executive Committee.

e The selected Chair must have at least three (3) years of experience as a member of an NAA Committee.

e The selected Chair is not required to be a sitting Committee Member at the time of his/her election.

e Neither the Chair nor the Vice Chair shall serve as such for more than two (2) consecutive years.

e Except for the Executive Committee Liaison, members of the Board of Directors shall not serve as a Committee
Member.

e Committee Members may not serve consecutive terms.

e The Community Committee chair may appoint subcommittees and task forces of the Committee, who shall
serve at the pleasure of the Committee.

e The Chair of the Community Committee, in coordination with the NAA President, will appoint members to
subcommittees and task forces. Subcommittees and task forces shall have such duties as are assigned by the
Committee.

e The Community Cornerstone Committee will consist of six (6) members plus a Chair and Vice Chair, totaling
eight (8) members.

e Committee members shall serve staggered terms of three (3) years or until their successors are appointed and
qualified so that two (2) Committee members shall be appointed each year.

e A representative from the Executive Committee shall serve as an additional member during his or her term.

e If necessary, the committee reserves the right to fill a vacancy after the Chair presents replacement
recommendations to the NAA Board of Directors for approval.

e The committee will have full authority to create and fill subcommittees and task forces.

Committee Competencies
The following competencies have been identified for those who serve on this committee:

e At least two years as an NAA member

e Member-focused perspective as it relates to NAA

e Strong working knowledge of current community-building tools

e Adrive to improve and grow current community opportunity options

e Detail and team oriented

e Regular attendance at one virtual meeting each month, with subcommittee and task force virtual meetings held
as necessary



